Quality Assurance Surveillance Plan

1.  Objective.  This Quality Assurance Surveillance Plan (QASP) serves as the principal basis for assessing overall performance quality associated with [insert requirement generator’s agency/code]’s Performance Work Statement (PWS) for [insert requirement title] Support.  This document will be used by the Government to assess the effectiveness of the Contractor’s quality with respect to management and technical services provided. This QASP provides the methodology by which the Contractor's performance will be monitored to determine compliance with established performance objectives and to establish performance benchmarks that ensure a quantifiable basis for measuring effectiveness. The plan is designed so that surveillance is limited to that which is necessary to verify the Contractor is performing management and technical services satisfactorily and relates directly to performance objectives of the performance objectives delineated in the PWS.  

The contractor, and not the Government, is responsible for management and quality control actions to meet the terms of the contract. The role of the Government is quality assurance to ensure contract standards are achieved. 

2.  Government Surveillance. The Contracting Officer’s Representative (COR) will serve as the administering authority for this contract, and his authority will be limited to administering specific technical aspects of the contract.  The COR will not provide direction that is outside the scope of responsibilities delineated under this contract and task orders and will defer any conditional interpretations to the Contracting Officer.  The COR will:

· Maintain a detailed knowledge of the technical requirements of the contract;

· Document Contractor performance in accordance with the QASP;
· Identify and immediately forward notifications of deficient, or non-compliant performance to the Contracting Officer; 

· Approve priorities of support, resources, and associated schedules.

3.  Surveillance Methods. Surveillance of Contractor performance is the method used by the Government to determine whether the contractor is effectively and efficiently complying with all  terms and conditions of the contract.  In addition to statistical analysis, the functional expertise of the COR plays a critical role in adequately evaluating contractor performance.  The below listed methods of surveillance shall be used in the administration of this QASP:

Demonstration - A qualification method that is carried out by operation and relies on observable functional operation.  It does not require the use of instrumentation or special test equipment;

Inspections: A qualitative inspections can be accomplished through one of the following techniques:

· Random/Stratified Sampling: With random sampling, services are sampled to determine if the level of performance is acceptable. Random sampling works best when the number of instances of the services being performed is very large and a statistically valid sample can be obtained. Stratified sampling focuses on selected parts of total contractor output for sampling. Computer programs may be available to assist in establishing sampling procedures.

· Periodic Inspection, Judgmental Inspection or Planned Sampling: This method, sometimes called "planned sampling”, consists of the evaluation of tasks selected on other than a 100% or random basis.
· 100% Inspection:  Each month, the COR, shall review all generated documentation and deliverables enter summary results into the Surveillance Activity Checklist.
Customer Feedback: A qualitative method to measure Customer satisfaction as an indicator of the success and effectiveness of all services provided and can be measured through customer complaints.   Customer feedback can highlight issues and/or problems with performance that require further investigation.   Customer feedback may also be obtained either from the results of formal customer satisfaction surveys or from random customer complaints. 

4. Performance Requirements Summary (PRS):

	Service
	PWS Reference
	Performance Standard
	Acceptable Quality Level
	Method of Surveillance
	Incentive / Penalty

	Timeliness of Deliverables required by the Contract  
	Insert PWS section
	Deliverables shall be submitted in accordance with the delivery requirements required by the PWS.*
	95% of the deliverables / reports are submitted on time.
	COR Tracking 


	-CPARS ratings

	Accuracy of Deliverables required by the Contract
	Insert PWS section
	Reports and Other Deliverables are complete and correct when submitted.
	No more than 3 Errors in content per Deliverable
	COR Review for completion and accuracy
	-CPARS ratings

	Overall Management of Tasks
	Insert PWS section
	Coordinate task activities and provide overall expertise for successful management and completion of each task area.
	Meets all requirements. Problems encountered are minor and resolved in a satisfactory manner
	Customer input / random sampling / COR review


	CPARS ratings

	Responsiveness
	Insert PWS section
	Provide effective responses to requirements & effective balancing of resources to accomplish work requirements without sacrificing priorities, or creating unstable performance  
	Meets all requirements. Problems encountered are minor and resolved in a satisfactory manner
	Customer input / random sampling / COR review

 
	CPARS ratings

	Staffing
	Insert PWS section 
	 Provide key personnel substitution requests in an efficient manner in order to avoid a gap in service/ lapse of personnel supporting the required task areas.
	No gap in support due to a key personnel replacement issue.
	COR tracking
	CPARS ratings / 

invoice reductions for missing key personnel


*Note:  Deliverables are not counted as late when, on a case by case basis, the COR approves later deliverable submission.  The COR’s approval of a late deliverable submission or failure to strictly enforce delivery requirements will not be deemed a waiver of the applicable delivery requirements for future deliverables.
�This Performance Requirements Summary (PRS) chart will be included in the solicitation and resulting contract as well. We are required to include a PRS in a performance-based PWS that lays out the Performance Standards/Metrics the contractor needs to meet, how we will track that they meet them, and any incentives/penalties that apply. There are sample performance standards included in this table. Please review and edit this table to make it applicable to your requirement. Feel free to add or delete performance metrics to this table, as needed.
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